BELFAST TEMPEST Production Manager
The Belfast Tempest is created by 5 partner organisations, and is one of seven ‘Creative and Cultural Belfast’ projects jointly funded by Belfast City Council and the Arts Council of Northern Ireland.

The offer to tender for Production Manager is:
· to project manage all the production aspects of the Belfast Tempest safely, on time, and on budget, including (but not limited to) the construction of a ‘theatre’ within T13, management and delivery of the working production, and safe and complete get-out and returns.
To work alongside the Artistic Director (AD) and Company Manager (CM) as joint Creative Producers to ensure that:

· the Belfast Tempest project is delivered in a safe and timely manner to the highest possible standard.
You will manage:

· the sound, music, lighting, set and costume team to coordinate and integrate of all these aspects of the production, safely, on-time and on-budget.

You will work with the venue T13 to ensure the production’s full integration into its host venue including:
· co-ordination of the builds on the project,
· co-ordination of delivery of infrastructure on the project (portaloos etc) taking control of those where necessary, on the advice of the venue,

· liaison with the venue T13 to prepare or ensure the preparation of all paperwork relating to the production including licences, risk-assessments, working schedules, and relevant plans and contracts;

Key Dates 

Production Management Start Date: 10 March, 2016


Production Management Finish date: 27 April, 2016
· The Belfast Tempest community rehearsals begin on 18th January

· Final set design completed by 7th March

· Order of portaloos and equipment needed for hire begins

· Build of set elements begins with volunteers at T13 anytime from 21 March (TBC)

· Pro build of set elements by T13 and Terra Nova Team April 4-8 with installation completed by end of 8th for

· Rehearsal by entire community and pro company in T13 4-10pm on 9 & 10 April

· Install of lighting and sound 11-13 April

· Teching of installed lighting and sound in T13 14&15 April

· Tech rehearsal with full community and pro company in T13 on set with light and sound 16&17 April

· 18 April – emergency tech day

· 19 April – emergency rehearsal with dress rehearsal with full community company 19 April

· The Belfast Tempest performances take place April 20th-23rd 2016.

· The 400th Anniversary of Shakespeare’s death is the 23rd of April, 2016
The Belfast Tempest Project Description
Location: Belfast
The Belfast Tempest is a high quality professional theatre production created by five Belfast organisations, showcasing the best intercultural theatre practice that the city has to offer. This bold spectacle, performed on Queens Island in April 2016, will have 230+ Belfast citizens at its heart supported by high-powered international cast. It will also offer 680 people opportunities to engage through eight months of city-wide intercultural theatre workshops. 
The five Tempest partners are coming together for the first time. Each of the five partners is an expert in their field. They bring together a wealth of high quality arts and community engagement skills that will ensure the success of this hugely ambitious project.  These organisations are: 

· Terra Nova Productions Northern Ireland’s only professional intercultural theatre company 

· T13, East Belfast’s enormous innovative venue on Queen’s Island

· The Crescent Arts Centre, the city’s oldest intercultural arts organisation, with an impeccable track record of intercultural arts provision 

· ACSONI a truly intercultural community organisation, uniting 56 different African nations with the many cultures of the Caribbean

· LibrariesNI who support the deprived and displaced on a large scale all across the city, reaching into every neighbourhood.

The project will adopt Terra Nova’s practice of using workshops, active engagement and the nurturing of emerging intercultural artists supported by trained professionals to create exciting theatre.  
For background information go to:

www.terranovaproductions.net/belfast-tempest
www.terranovaproductions.net/get-involved
www.facebook.com/terranovaproductions
@TerraNovaDrama #BelfastTempest #CreateYourOwnStorm
The Creative Vision for the Belfast Tempest

Terra Nova’s vision for the project is that Shakespeare’s last great play, The Tempest, adapted by our Artistic Director Andrea Montgomery, will provide the story through-line on which to hang a magical and spectacular evocation of the historic past and future hopes of the city of Belfast.  

The Tempest revolves around Prospero, a magician and duke, who along with his daughter, has been cast up on an island, after being deposed by his brother. In the Belfast Tempest Prospero, representative of the powerful shipyard bosses of 19th century Belfast, has taken over Queen’s Island.   

At the start of the play Prospero uses his magic to summon a storm to shipwreck his brother and various other noble persons and their servants on the shores of his island and bring them under his control. Over the course of the play Prospero tests the outsiders and is tested by them and must gradually share his power, until in the end he agrees to the marriage of his daughter Miranda, to Ferdinand, the foreign prince. Prospero uses his magic for the last time to summon the spirits of the entire world to celebrate the marriage of the young people, allowing us to close the play with a joyful intercultural Masque.  After the Masque Prospero forgives all past wrongs and ceremoniously breaks his staff and drowns his book, relinquishing his magic. 
Budget

A fee of £3500 to include VAT has been allocated for Production Management on the Belfast Tempest.
Selection criteria

The selection of the Production Manager will be based on the following criteria.  Please be aware that you may respond to this offer to tender as an individual or as a partnership or group.
· Cover letter and CV demonstrating experience of carrying our similar or related projects

· Response at interview to suggested plan of work
· Demonstration of ability to carry out a ‘Value for money’ service

Submissions of tender

In making a submission to this offer to tender please include:
· Applicant(s)’ details (name, address, telephone, email, website, social media profiles)

· CV
· The names and addresses of 2 referees

· A simple breakdown of all fees and costs inclusive of VAT (max £3,500)

· A letter detailing relevant experience and at least one example of a recent, similar piece of work 

· A signed letter/declaration that all information is true and accurate.
Deadline for Submissions
Midnight on 25th February, 2016 by email only, to tempest@terranovaproductions.net  Interviews will be conducted on Saturday 27th of February at Crescent Arts Centre from 2pm.
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