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Aim

Following a visit to Youth Action’s new Theatre space in Belfast, and a meeting between Tom Finlay, Andrea Montgomery and Kami Leslie on Thursday 30th April 2009, YCV Macau have drawn up the following Options list with the aim of launching work between the Rainbow Factory Belfast and YCV Macau in 2010 and beyond.

Context

Macau Young Creative Voices is a three-year drama project with young people (aged 18-28) at its heart. Ten “youth leaders” form the spine of the project. The project is facilitated by a group of international performing arts professionals and supported by academics from various fields (History, Anthropology, Psychology…).  The theme of the project is “Decolonisation”, and devised theatre pieces have been created on “memory” (2008), “transition” (June/July 2009) with “transformation” scheduled for June/July 2010.  Ten youth leaders of the YCV Macau have been invited to the International Drama in Education Association (IDEA) World Congress in Belem, Brazil in 2010 and we aim to produce work there.

Macau YCV also maintains a varied and exciting programme of year-round activity lead by the 10 youth leaders in collaboration with professional facilitators.  Macau is a multi-cultural society and the project composition reflects this.  We work in Mandarin, Cantonese, English and Portuguese.

Macau YCV is supported by the British Council, the Government of Macau, The Macau Cultural Institute, The Civic and Municipal Affairs Bureau of Macau (IACM) the IIUM University of Macau, IDEA and a variety of private sponsors and donors. 

LEAD Professionals Involved

· Chad Leslie is an American professional director, writer and performer based in Macau, and the Director of CATE, the IIUM University’s Centre for Art Technology and Education.  He is co-director of the YCV project in Macau.
· Andrea Montgomery is a professional director, producer and writer based in Northern Ireland, with an international career and background.  She was Artistic Director of the Riverside Theatre in Coleraine from 2002-2006. She is co-director of the YCV project in Macau.
· Kami Leslie is a professional producer, performer and linguist.  She is the producer of MACWAC Productions and also the producer of the YCV project in Macau.
A variety of other facilitators and academics participate.
suggested Key dates

May 22nd 

- Macau sends this document to Rainbow Factory

June 15th 

- Rainbow Factory provides reply on their level interest in participation

June 19th – July 8th 
- Andrea Montgomery in Macau for the 2009 Macau Young Creative Voices

August 5th 

- Andrea returns to Belfast - meet Rainbow Factory?

August 15th 

- Final decision by Rainbow Factory on the collaboration option to work on and 

signing of appropriate agreement of cooperation

August 18th – 25th 
- Andrea meets with international partners at the Edinburgh Festival 

September 30th

- Final budget and collaboration project schedule 

October – November
- Funding applications

November 

- Possible visit of Chad Leslie to NI

Spring 2010

- Collaboration begins?

June 2010

- Intense collaboration time

June 15th 2010

- Trip to Brazil

July – August 

- Reports and documentation

Option 1 – Web-based Interaction

· Proposed dates: In between the 2009 and the 2010 summer encounters. TBC by Rainbow Factory and Macau YCV in discussion.

· Interactive weekend – Chad and Andrea run the same programme in two different locations. Key elements + performance are filmed and screen for each other.  The weekend must reflect theme of “transformation” which has been selected for 2010.

· Skype meetings are set up and facilitated

· “Young Leaders” make videos about selves for exchange

· Buddying system – one to one linkages for young people with “tasks & information gathering” to be done for use in weekend activity.

· Gathering music from each other’s MP3 collections for use in weekend activity.

· Gathering photos/video from each other’s lives for use in weekend activity.

· Program to be refined with Rainbow Factory

Option 2 – Macau Facilitators Visit Belfast

(Could be run in addition to web-based interaction or separately)

· Dates: 1st week of June on their way to Brazil.

· Adult facilitators come through and run a youth centred programme for Belfast young people using drama, building on theme being worked on in Macau YCV.

Option 3 – Macau Youth Leaders & Facilitators Visit Belfast

(Could be run in addition to web-based interaction or separately)

· Dates: mid-June 2010 for 7 days (TBC)

· Adult facilitators and 10 Macau Youth Leaders stop off in Belfast en route to Brazil 

· Joint programme with young people from Macau & Belfast is organised.

· Work is showcased in Belfast

· Work is documented in Belfast and showcased as part of the IDEA 2010 Conference in Brazil by Macau team.

Option 4 – Macau & Belfast Young People and Facilitators Participate in IDEA 2010 World Congress in Brazil. 

(Could be run in addition to web-based interaction or separately)

· Some preliminary prep work on theme is done by young people in Macau and Belfast through out the year with clearly established schedule

· Groups meet in Brazil 10 days before the start of the conference (end June beginning July) and prepare work (possibly in collaboration with a third group of young people from Brazil)

· Groups jointly showcase work they have prepared at IDEA 2010 World Congress in Brazil.

Next steps:

We believe the following next steps should form the basis of our planning:

· Discuss and choose options. Confirm allocation of fundraising responsibilities

· NB Suggested division of fundraising / responsibilities could be:

· Macau to fundraising for Macau YCV to go to Brazil (via Portugal?)

· Macau group to use contacts to secure hosting support in Brazil (accommodation etc)

· Youth Action to fundraise for cost of Macau YCV to divert to Belfast

· Youth Action to fundraise for costs of Belfast Group to undertake activity and/or travel

· Production Schedule and budgets to be established

· Agreement of cooperation to be establish between both partners

NB: 

Andrea Montgomery is also talking to the British Council about leading a small delegation of facilitators and artists to the 2010 IDEA 2010 World Congress in Brazil to work there with colleagues as a catalyst for further development after 2010.

Useful web links:

www.cate.iium.edu.mo
www.idea-org.net
www.idea2010.art.br
www.andreamontgomery.net
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