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CHILD PROTECTION POLICY & PROCEDURES

This Child Protection Policy is based on guidelines outlined in the following documents; 
Code of Ethics and Good Practice for Children’s Sport, Sports Council Northern Ireland 2006.

Children (NI) Order 1995

Our Duty to Care, DHSSPS 2000

Getting It Right, DHSSPS 2004

Co-operating to Safeguard Children DHSSPS 2003

Protection of Children And Vulnerable Adults (NI) Order Information Notes 1 -3

Area Child Protection Committee Regional Policy and Procedures 2004

Introduction 
The Department of Health, Social Services and Public Safety, The National Society for the Prevention of Cruelty to Children (NSPCC), and other such organisations have produced guidelines in relation to Child Protection.  In producing this guidance these bodies acknowledged that it is important to recognise that organisations have both a moral and legal obligation to ensure that when they are given responsibility for children they should provide them with the highest possible standard of care.  Terra Nova Productions and its board fully support that view and is indebted to the organisations named and others in making the results of their work available.  These guidelines have been developed on the basis of recommended best practice as outlined by the above organisations.

Abuse can occur within many situations including the home, school and the sporting/arts environment.  It is known that some individuals will actively seek employment or voluntary work with children in order to harm them.  Everyone providing services for children, whether paid or voluntary, has a role to play in safeguarding the welfare of children and preventing their abuse.

Policy Statement

‘As providers of publicly accessible services it is our responsibility to ensure that we, as an organisation and as individuals within that organisation, take all reasonable steps to protect children
 using our services from harm, discrimination or degrading treatment whilst respecting their rights, wishes and feelings’.

We believe that this can be best achieved by:

· adopting child protection guidelines through a code of behaviour for practitioners employed by Terra Nova Productions;

· sharing information about child protection and good practice;

· reporting information about concerns to agencies who need to know and involving parents, carers and children, young people and vulnerable adults appropriately;

· providing effective management for practitioners employed by Terra Nova Productions through supervision, support and training;

· taking appropriate action to respond to issues of child protection which involve Terra Nova Productions or practitioners employed by the company;

· making use of appropriate recruitment and selection procedures for practitioners and volunteers employed by the company

Equality Statement

Terra Nova Productions will work to ensure that it does not discriminate against anyone on the grounds of gender, colour, nationality, ethnic origin, disability, responsibility for dependents, sexuality, age, economic status, social background, religious or political belief and marital status. The company opposes harassment, victimisation and prejudice of any kind.

Terra Nova Productions recognises the additional vulnerability of some children and the extra difficulties they may face when seeking help, i.e.

· Dependency due to disability may make some children feel powerless

· On occasions possible limited ability to communicate their feelings

· A negative self image can make children vulnerable to manipulation by others

To address this vulnerability the company may as appropriate seek guidance on working with children with a disability from external agencies, parents / guardians and the children themselves.

Codes of Behaviour

All practitioners employed by the company are encouraged to demonstrate exemplary behaviour in order to protect children in their care and themselves from false allegations. The following are a summary of the Code of Behaviour staff are asked to sign up to, in order to enable the creation of a positive culture and climate through all of Terra Nova’s activities.

· Staff members should respect the rights, dignity and worth of every person and treat everyone equally.

· Staff members should never condone rule violations or the use of prohibited substances. 

· Staff members should consistently display high standard of behaviour and appearance. They should be an excellent role model – this includes not smoking, drinking alcohol or using foul language in the company of young people.

· Staff members should always work in an open environment (e.g. avoiding private or unobserved situations and encouraging an open environment, e.g. no secrets)

· Staff members should maintain a safe and appropriate distance with service users (e.g. it is not appropriate to have an intimate relationship with a child or to share a room, tent or shower/bath with them)

· Staff members should ensure that if any form of manual/physical support is required, it is provided openly and according to agreed guidelines. If physical support is needed, talk aloud to the child/young person explaining what you are doing and why as it is difficult to maintain hand positions when a child is constantly moving. Children/young people should always be consulted before they are touched and their agreement gained. Parental/carer views about manual support should always be carefully considered

Practices never to be sanctioned by Staff members

The following should never be sanctioned. You should never:

· Engage in rough or sexually provocative games, including horseplay

· Allow or engage in any form of inappropriate touching

· Allow children/young people to use foul, sexualised or discriminatory language unchallenged

· Make sexually suggestive comments to a child/young person, even in fun

· Reduce a child/young person to tears as a form of control 

· Allow allegations made by a child to go unchallenged, unrecorded or not acted upon

· Invite or allow children to stay with you at your home 

Types of Abuse

Co-operating to Safeguard Children 2003 formally recognises four types of abuse

Physical Abuse

Physical abuse is the deliberate physical injury to a child, or the wilful or neglectful failure to prevent physical injury or suffering. This may include hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, confinement to a room or cot, or inappropriately giving drugs to control behaviour.

Emotional Abuse

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to children that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may involve causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of ill treatment of a child, though it may occur alone. Domestic violence, adult mental health problems and parental substance misuse may expose children to emotional abuse.

Sexual Abuse

Sexual abuse involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative or non-penetrative acts. They may include non-contact activities, such as involving children in looking at or the production of pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Neglect

Neglect is the persistent failure to meet a child’s physical, emotional and/or psychological needs, likely to result in significant harm. It may involve a parent or carer failing to provide adequate foods, shelter and clothing, failing to protect a child from physical harm or danger, failing to ensure access to appropriate medical care or treatment, lack of stimulation or lack of supervision. It may also include non-organic failure to thrive (faltering growth).

Bullying

In addition to these, Terra Nova Productions recognises that it has a responsibility to prevent bullying:

Bullying may be defined as deliberately hurtful behaviour usually repeated over a period of time, where it is difficult for those bullied to defend themselves. It can take many forms, but the three main types are physical (e.g. hitting, kicking, theft), verbal (e.g. racist or sectarian remarks, threats, name-calling) and emotional (e.g. isolating an individual from the activities and social acceptance of his peer group). The damage inflicted by bullying can frequently be underestimated. It can cause considerable distress to children, to the extent that it affects their health and development or, at the extreme, causes them significant harm (including self-harm).

Area Child Protection Committee Regional Policy & Procedures (2004)

Anti-Bullying Statement

All those employed by Terra Nova Productions should challenge bullying in any form. Bullying is not an accepted behaviour towards anyone connected with the company, be they child, staff member or member of the public, volunteer or parent. Anyone found to be bullying others will be dealt with seriously.

Designated Person

A Designated person for dealing with Child Protection matters will be nominated as appropriate for each project undertaken by the company. These Senior Designated Persons shall be made known to all practitioners as the person to whom concerns should be addressed.

Procedures for recording/ dealing with incidents/accidents will be outlined later in this policy document.

Recruitment and Selection Procedures 

Where appropriate, Terra Nova Productions will adopt a recruitment policy where all applications to positions which meet the need for regulation will have POCVA (NI) Service checks carried out prior to appointment.

Training 

Appropriate training will be made available for all terra Nova Productions practitioners as appropriate. During training staff will be made aware of their role in safeguarding children and how to recognise various forms of child abuse.  Staff will be given clear instructions in relation to taking the appropriate action.

Supervising staff should be sensitive to any reports of abuse or inappropriate behaviour and to act on information received at an early stage in the manner as detailed within this Policy. Staff are instructed to record all information and actions taken in relation to the reported incident/accidents.

Guidelines for Reporting Accidents

In the event of an accident, the following procedure will be carried out:-

· Complete an accident report for ALL accidents.

· Make contact with parents/guardians, where possible and inform them of the incident, record when this is done and if not why not.

· Contact emergency services/ GP if required

· Record in detail all facts surrounding the accident, witnesses, etc.

Recognising and Responding to Suspicions or Allegations of Child Abuse/Inappropriate Behaviour

Recognition of inappropriate behaviour which can occur between an adult and a child

Inappropriate behaviour:

· Petting or fondling.

· Inappropriate physical contact between an adult and a child.

· Sexually explicit behaviour in games etc.

· Adults behaving suspiciously e.g. watching children in changing area or toilet area when there is no obvious reason for their presence.

· Those who are spending an inordinately long time in the changing area or toilet area.

· Adults who have strayed into an area restricted for children only.

· Adults whose behaviour is causing distress to children e.g. rough play, horseplay.

· Use of inappropriate language in the presence of children.

Staff witnessing any of this behaviour should report their observations immediately to the designated person for the project (see above).

DO NOT ACCUSE OR LEAP TO CONCLUSIONS

Responding to an allegation by a child

· React calmly so as not to frighten the child. 
· Tell the child that they are not to blame and that it was right to tell.
· Take what the child says seriously, recognising the difficulties inherent in interpreting what a child, who has a speech disability, and/or difficulties in language say.  Do not probe.  Do not lead.

· Keep questions to an absolute minimum necessary to ensure a clear and accurate understanding of what has been said.
· Always re-assure the child, but do not make promises of confidentiality, which might not be feasible in the light of subsequent developments.
· Make a full record of what has been said, heard and/or seen as soon as possible.
Information to be recorded should include:

· The nature of the allegation.

· A description of any visible bruising or other injuries.

· The child’s account and/or account of any accompanying adult of what has happened.

· Any times, dates or relevant information.

· A clear distinction between what is fact, opinion or hearsay.

· Reporting the matter to the Police or Social Services should however not be delayed by attempts to attain information.

· Records should be securely maintained and only viewed by appropriate personnel, Social Services or Police.

Guidelines for Reporting Allegations/ Incidents

· Record all incidents reported or observed on an Incident Form 

· 1 copy to designated person within 24 hours

· Ensure confidentiality - only "need to know basis" 

· The designated person will be responsible for storing any report in a safe and secure environment

Useful Numbers

NSPCC Helpline


0808 800 5000

PSNI CARE Unit


028 70344122 

Social Service Out of hours

028 94468833

Adopted by Terra Nova Productions in May 2007, unanimously readopted by the new Terra Nova Productions Board on 6th March, 2010 (proposed by Tania Carlisle, seconded by Philip White).


















































































































� The term child refers to those under the age of 18 as defined by the Children (NI) Order 1995. The guidelines and standards of good practice as outlined in this policy will also apply to working with vulnerable adults.
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