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EQUAL OPPORTUNITIES  POLICY STATEMENT

1   General

This policy statement proclaims and emphasises the full commitment of Terra Nova Productions to equal opportunity for all its employees, regardless of religious affiliation, gender or disability.  It affirms that the Company, it management and unions will rigorously observe, positively promote and actively pursue the objectives set out in this statement, and will seek to ensure that this policy is fully implemented.

It has been, and will continue to be the policy of Terra Nova Productions that all eligible persons will have equality of opportunity on the basis of ability, qualifications and aptitude to carry out the duties of the post.  Selection, advancement and development shall be on the basis of eligibility in terms of ability, qualifications and aptitude.

Legislation exists to protect individuals from unfair discrimination and to positively promote equality of opportunity.  Discrimination means acting in a way that places a disadvantage or treats unfairly any individuals because of factors such as religious belief, gender, disability, marital status or trade union activity which are irrelevant to the treatment or assessment of an individual.

Legislation on its own is not sufficient to ensure that a non-discrimination policy will work.  This will be achieved only if the Company, management and staff at all levels critically examine their attitudes to people and ensure that their judgement is not in any way affected by any trace of discrimination.  They should be fully aware of all forms of discrimination, direct or indirect, guard against them and avoid any action which might influence others to discriminate unfairly.  Above all they should be aware of their responsibility to positively practice equality of opportunity.

There must be no direct discrimination against any person whether in recruitment, promotion or training and development or in any other human resources activity.

Indirect discrimination is defined in the Act as the application of a requirement or condition which adversely affects members of one religious group which cannot be shown as justifiable.

Supervisors must be seen to be impartial in their dealings with staff.  They should ensure that their own conduct accords with the policy in this statement and take appropriate action on any difficulties which arise or appear to arise from lack of impartiality by any member of staff.

This policy must be clearly communicated to all Board Members, Company Members, Staff and Freelancers.  Accordingly, each and all will receive a copy of this statement and its contents will be reflected in the training courses, circulars and guidance to recruitment and interview panels.

2   Implementation of Policy

The Board and Senior Staff will be responsible for developing, formulating, co-ordinating and monitoring the policy for the Company as a whole.  Individual Heads of Department and Project Managers are responsible for ensuring that all staff for whom they have a responsibility are aware of the Company's policy on equality of opportunity and that there is no discrimination of any kind.  For the policy to be effective it must be adopted at all levels of management and supervision.

3   Recruitment and Selection

As an Equal Opportunity Employer it is the aim of the Company to give all those in or seeking employment an opportunity to demonstrate their talents and abilities.  External advertisements and internal trawls and circulars must not indicate, or appear to indicate, an intention to discriminate in selection for recruitment, promotion, training or transfer.  Care must be taken to ensure that nothing is said about Company policies or activities which might be interpreted as reflecting any form of discrimination.  Advertisements must not be confined unjustifiably to areas or publications which would exclude or disproportionately reduce the numbers of applicants of a particular group.  Likewise the presentation and style of advertisements and application forms must NOT appear to be discriminatory.

Eligibility criteria for recruitment and selection must be formulated to ensure that they are directly related to job requirements and are non-discriminatory.  These criteria must be included in the information sent to prospective candidates about any scheme of recruitment.  All applicants will be considered solely on their ability, qualifications and aptitude to carry out the duties of the post.

Similarly, any tests used in recruitment and selection training and promotion must be examined to ensure that they are directly related to job requirements and are non-discriminatory.

Training and information can play a major part in the promotion of Equal Opportunity. All staff must be encouraged to take advantage of training opportunities to allow them to develop necessary skills and give them the opportunity to achieve their full potential.

3   Staff Appraisal

Any staff appraisal or staff reporting system operated by the Company will adhere to good personnel practice and will operate totally within the policy and practice of equality of opportunity in employment.

4   Complaints of Discrimination

All Company employees should be made aware of the grievance procedures that are available to them.  Employees who think that they may have been discriminated against on grounds of disability, gender, marital status, religion, political belief or trade union activity may make a complaint to the appropriate statutory body, i.e. Fair Employment Tribunal, Industrial Tribunal, Equal Opportunity Commission, Commissioner for Complaints.  It is imperative that each employee should ascertain the time limits for logging a complaint.  It is the policy of the Company that staff who make a complaint in respect of alleged discrimination should be protected against discrimination.

5   Agreement

This policy statement has been jointly agreed with the Board, Artistic Director and Company Member.  They are fully committed to the principle of equality of opportunity and are determined that everything possible will be done to ensure its full and effective implementation.

EQUAL OPPORTUNITY EMPLOYMENT POLICY

1   Terra Nova Productions declares itself to be an equal opportunity employer and is determined to ensure that no job applicant or employee receives less favourable treatment on the grounds or religious affiliation, gender, disability or marital status, or is disadvantaged by conditions or requirements which cannot be shown to be justifiable.

2   This Authority will take all steps within its power and within the resources which can generally be made available from time to time, to meet this responsibility.  In particular:-

a) Job advertisements will include a general declaration to the effect that the Authority is an "Equal Opportunity Employer".

b) Full and part-time job application forms and recruitment documents will include a specific questionnaire relating to equality of opportunity.

c) The operation of the policy will be regularly reviewed.

d) Selection, recruitment, training and promotion practices and procedures will be reviewed to ensure that individuals are treated on the basis of their relevant ability, qualifications and aptitude to carry out the duties of the post.

e) All employees in the Company's service will be made fully aware of their responsibilities towards the promotion of this policy.

f) All procedural documents (e.g., grievance, discipline) will be reviewed to ensure compliance with the spirit and intention of the policy.

Reconfirmed and readopted by the Terra Nova Productions Board, 6th March, 2010
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